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Operations Management School

2025 COURSE CALENDAR

MASTER IIBLC® Green Belt in Lean
(Certified Green Belt in Lean (CGBL®)

Interactive Live Webinar

Ed. 25/2025
date day time session content

11 thu. 18.00 - 18.30 1 Kick-Off
December

16 tue. 18.00 - 19.30 2 Introduction

13 tue. 18.00 - 19.30 3 Lean Introduction
January 20 tue. 18.00 - 19.30 4 Value Stream Mapping

27 tue. 18.00 - 19.30 5 Process Improvement

5 thu. 18.00 - 19.30 6 Pre Test/Just in Time

12 thu. 18.00 - 19.30 7 Measuring
February

19 thu. 18.00 - 19.30 8 Sustaining

24 tue. 18.00 - 19.30 9 Project Management

3 tue. 18.00 - 19.30 10 Trial Test

March
13 fri. 13.00 - 16.00 exam II1BLC® - CGBL®

The exam will be held in our offices in Basel.

The school does not take any responsibility for any change of dates. October 2025
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